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PEST Analysis 

The external factors affecting the University, Faculty and course

Political factors

Next election – less university spending under a Conservative Government?

Public spending on higher education could be reined in if the Conservative Party takes over at the next election. On the other hand as nearly 50% of young people are now going into higher education, the number of families sensitive to cutbacks in university spending rises, and the Conservatives could find cutbacks risk losing votes.
Tuition fee cap 

The tuition fee cap of £3,000 is due to be reviewed by Government in 2010, and some are already talking about raising the cap. Up to half of universities would like students to pay at least £5,000 a year – or for there to be no cap on tuition fees at all. 
2008 inflation rate
The 2008 inflation rate meant a 5% pay rise for university staff this year, and may have been a contributing factor to redundancies in the sector.  

2009/10 student loans and grants

Students have seen a slight increase in student loan amounts and grants available from the Government.
Economic factors

Economic downturn

Uncertainty about what the future holds, high levels of unemployment, low spending. 
Oil prices 

Oil prices are high, which has an effect on utility bills. 

Social factors

Predicted decrease in student numbers

A 6% decrease in student numbers has been predicted, due to fewer births at the beginning of the century. This could result in university mergers and closures.
Brighton lifestyle is highly rated

Hot conversation topic - 2012 Olympics and Paralympics 
Technological factors

Social media marketing
Could this be the time for social media marketing? 35% of Fortune 100 companies are on Twitter – over half of them use some sort of social media marketing to enter into a dialogue with their customers. Potentially a very good fit with prospective students – many are already heavy users and they are not daunted by the interactive nature of social media.  

IT and teaching developments in higher education

New developments in HE-related IT, online teaching methods for distance learning.
SWOT Analysis

The internal factors affecting the University, the Faculty and the course

Strengths

Strong brand – Brighton University

Brighton location

Commitment to making graduates more employable

In the current economic downturn, prospective students and their parents are likely to be concerned about the difficulties that graduates are facing when looking for employment. I think a key selling point for Brighton University is your commitment to making your graduates more employable. The Faculty of Education and Sport offers students the option to combine theoretical course work with practical, hands-on work experience i.e. industrial placements – and 6-month exchanges abroad.

Major re-development of facilities

The recent re-development of facilities is a real selling point for the Faculty of Education and Sport; a new lecture theatre, state-of-the-art sports centre with floodlit artificial turf pitch, new libraries, new refectories and new halls of residence. 
Reputation

The University of Brighton boasts highly rated research programmes - and one of the best teaching quality records in the UK. 
Weaknesses

Competitor universities offering similar courses

Many universities in the UK offer sports science courses that are similar to Brighton University’s BSc in Sports and Exercise Science. Those with a particularly strong online presence for sports science include: Portsmouth, Loughborough, Manchester, Liverpool and Kingston University London.  

Resources

Pure guesswork on my side, but who would say no to a larger marketing budget and a bigger marketing team?

Complicated decision-making process

Primary target market (deciders)



· Prospective students




· Parents






Secondary target market (influential)

· Friends (17-19 age group)

· Sports associations




· Pre-university educators
· The media
Split target market with different ‘needs’
It’s always a challenge to market a product to a split target market. For the Faculty of Education and Sport, the target market seems split not only in terms on UK and International students – but also in terms of prospective students and their parents. Both parties have a big say in the decision-making process, and their ‘needs’ are not always the same:
Prospective students

· Course - combination of hands-on and theoretical course work

· Job opportunities after university

· Location and lifestyle – social networking

· Reputation – will the friends be suitably impressed?

Parents:

· Course - combination of hands-on and theoretical course work

· Job opportunities after university

· Location and lifestyle – Safety, quality of halls of residence 

· Reputation - results, teaching facilities, expertise, research conducted

Opportunities
2012 Olympics & Paralympics (2008 British achievements)

All eyes will be on the UK when we are hosting the 2012 Olympics and Paralympics – and combined with last year’s British achievements, this could present an amazing opportunity to raise the profile of Brighton University, the Faculty of Education and Sports, and the Sports and Exercise Science course.  
Ideas include: 

· Strong marketing campaign aimed at International students, using the British hosted Olympics (and location near London) as a hook

· Social media marketing and PPC campaign to benefit from predicted high click through rates for 2012 Olympics and Paralympics London. 

· Involvement in local sports events leading up to the 2012 Olympics i.e. 2010 Brighton Marathon, TAKEPART International Festival of Sports, White Air Extreme Sports Festival – to improve brand awareness. 

· Offering university facilities as training grounds for athletes pre-Olympics. 

· Alumni – getting known sports people (graduates of Brighton University, sports courses) to sing your praises. 

Kate Allenby 
Olympic Bronze Medallist, Modern Pentathlon, 2000 (Sports Science)
Dr Gary Brickley
British Paralympic Cycling Team Coach (Sports Science)

Ceri Griffiths
Commonwealth Bronze Medallist, Judo, 2000

Ben Hawes 
Great Britain Hockey Team (Sport Technology)

Steve Ingham
Senior Sports Physiologist in the Olympic Medical Institute

Steve Purdie
British Paragliding Champion

David Stone
Double Paralympic Gold Medal Winner, 2008 (Social Work)

Tanya Streeter
World Champion Free Diver and TV Presenter 
Research as a source of income

Research is a major source of income for universities, £2.6bn in 2007. These days many businesses find their purse strings pulled in, but they may find that outsourcing research projects to universities is cheaper than managing them in-house, leading to more research commissions. Increased research-related income could mean more internal funding for the Faculty of Education and Sport.

July 2009 – High number of applicants for Higher Education
During the last economic downturn in the 1990s, universities saw the largest increase in higher education admissions ever recorded. In July 2009, UCAS reported an increasing number of applicants to Higher Education. Total number of applicants is up by nearly 10% on this time last year. Applications from mature students are up by 15% (aged 21-24) and by 19% (aged 25+) compared with last year. Applications from International students are up by 15%. 

International students 
Due to the economic downturn, fears are that International students may no longer be able to afford to come to the UK to study (although the above-mentions report from UCAS suggests otherwise). Fast-growing economies such as India and China may be less affected by the recession, and continue to be a profitable market for UK-based studies. 
However, International students do not necessarily need to come to the UK to get a British degree. Universities target International students via their offshore operations (Faculty of Education and Sport in Mauritius), distance learning courses and collaborations with foreign universities (Faculty of Education and Sports in collaboration with Arizona and Illinois Universities). These are all areas of growth: 
2007/08 figures for the UK 

37% came from just four countries: Hong Kong, Singapore, Malaysia, and China.

· Distance learning – 100,000 students

· Overseas campuses run by British universities – 7,000 students

· Qualifications offered by British universities, run in collaboration with foreign partners – 89,000 students

Sandwich placements

It is increasingly difficult for graduates to find work these days. An optional sandwich placement year on the Sports and Exercise Science course could potentially give students valuable hands-on experience to help them stand out from the competition.  
Students on your doorstep – an ideal research opportunity to improve offerings/ competitiveness

A fresh pair of eyes

Brighton University’s marketing students know the target market you are trying to reach, they know the university and they have the marketing experience to potentially provide a fresh approach to the marketing strategy of the Faculty of Education and Sport. 

For example, the University could set ‘case study’ assignments for 3rd year marketing and web design students to come up with ideas on how to make the most of your marketing strategy, online presence, branding etc. Of course you would not need to take any of the ideas on board, but the findings could provide you with a fresh approach to work on, excellent hands-on experience for students to put on their CVs - and if ideas are used, the University could potentially provide a reference upon graduating. 

Introducing social media marketing online
By tapping into Facebook, MySpace, Twitter and YouTube, I believe you would have access to a free and highly effective marketing channel, which is already an established means of communication for your target market. These social media tools could work extraordinarily well for universities, not to replace current newsletters, prospectuses and online marketing – but rather as a way to support existing marketing campaigns, enter into dialogue and build relationships with prospective students. 

Threats
Research as a source of income

Research is a major source of income for universities, £2.6bn in 2007. These days many businesses find their purse strings pulled in. Research could be one of the areas they choose to cut down on, meaning less research commissions for universities. Decreasing income from research could mean less available internal funding for the Faculty of Education and Sport. 

Student debts

The average debt upon graduating is £20,000 for home students – and considerably more for International students. In the current economic climate, prospective students might think twice about enrolling at university (although the above-mentions report from UCAS suggests otherwise).
More competition for UK and International students

Universities are facing increasing competition for both home and International students. The US is faced with significant loan problems for its domestic students and is now looking to attract International students – and it has overcome many of the security excesses post-9/11, making US-based studies much more accessible. Germany is also gaining in popularity through greater subsidy of student fees and an increasing number of courses taught in English. 

It is no longer a question of Brighton or Birmingham, but rather London or London Ontario, Manchester or Melbourne, Salford or Singapore.
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